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EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

AGENDA 

Expert Training Programme 

Energy Management System in line with ISO50001 

26 February - 01 March 2024  

Adonis Hotel - 55 Quang Trung Street, Hai Ba Trung District, Ha Noi 

Day 1: 26/02/2024 

 

Time Contents Speakers 

8.00-8.30 Registration and welcome  

8.30-8.35 Participants Introduction 
Representative of 

UNIDO Project Office 

8.35-8.45 
Opening speech  

 

Representative of the 

Project Management 

Board 

8.45-10.00 

- Overview of the Energy Management system 

- 6 key concepts 

- Build management commitment 

International Expert 

10.00-10.15 Tea break  

10.15-12.00 
- Planning, Policy and Legal Requirements 

- Develop energy information and plans 
International Expert 

12.00-13.30 Lunch at the Hotel   

13.30-15.00 
- Interactive session - planning 

- Discussion on Planning 
International Expert 

15.00-15.15 Tea break  

15.15-17.00 
- Energy Metrics and EnPIs 

- Review 6 key concepts and test understanding 
International Expert 

 



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 
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Day 2: 27/02/2024 

 

Time Contents Speakers 

8.00-8.30 Registration  

8.30-10.00 
- Implementation and Operation 

- Checking 
International Expert 

10.00-10.15 Tea break  

10.15-12.00 

- Management Review 

- Use of tools and online aids 

- Implementation Plan and Resources 

- Financial appraisal 

International Expert 

12.00-13.30 Lunch at the Hotel   

13.30-15.00 
- Workshop - planning, operating and checking  

- Delivery of Workshop Output 
International Expert 

15.00-15.15 Tea break  

15.15-17.00 
- Business Case for Energy Management 

- Next Steps 
International Expert 

 

 

  

  



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 
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Day 3: 28/02/2024 

 

Time Contents Speakers 

8.00-8.30 Registration  

8.30-8.45 Q & A International Expert 

8.45-9.45 
INTRODUCTIONS 

- Exercise 01: Demonstrate File Share System 
International Expert 

9.45-10.00 
- SETTING THE STAGE 

- Review UNIDO program objectives 
International Expert 

10.00-10.15 Tea break  

10.15-12.00 
EXPERT TRAINING APPROACH 

- Exercise 02: Team Building 
International Expert 

12.00-13.30 Lunch at the Hotel   

13.30-14.15 
CONTEXT & MANAGEMENT COMMITMENT  

- Exercise 03: Barriers & Countermeasures 
International Expert 

14.15-15.00 
ROLES, RESPONSIBILITIES & AUTHORITY 

- Exercise 04: Responsibilities and Authority 
International Expert 

15.00-15.15 Tea break    

15.15-15.45 
SCOPE AND BOUNDARY 

- HW: determine scope and boundary 
International Expert 

15.45-16.45 
ENERGY POLICY 

- Exercise 05: Develop Energy Policy 
International Expert 

16.45-17.00 Daily Wrap-up International Expert 

 

  

  



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 
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Day 4: 29/02/2024 

 

Time Contents Speakers 

8.00-8.30 Registration  

8.30-8.45 ENERGY MANAGEMENT PLANNING PROCESS International Expert 

8.45-9.30 
LEGAL AND OTHER REQUIREMENTS 

- Exercise 06: Legal & Other 

International Expert 

9.30-10.00 
ENERGY REVIEW - Part 1 

- Exercise 07A: Evaluate energy consumption 

International Expert 

10.00-10.15 Tea break  

10.15-12.00 
ENERGY REVIEW - Part 2 

- Exercise 07B: Energy Balance & SEUs 
International Expert 

12.00-13.30 Lunch at the Hotel   

13.30-15.00 
ENERGY REVIEW - Part 3 

- Exercise 07C: Energy Opportunities 
International Expert 

15.00-15.15 Tea break    

15.15-16.45 

ENERGY PERFORMANCE & CALCULATING ENERGY 

SAVINGS  

- Exercise 08: Calculate Energy Savings 

International Expert 

16.45-17.00 Daily Wrap Up International Expert 

 

  



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 
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Day 5: 01/03/2024 

 

Time Contents Speakers 

8.00-8.30 Registration  

8.30-9.30 EnPIs AND BASELINE International Expert 

9.30-10.00 
EnPI TOOL 

- Illustrate EnPI Tool use with Data Set 
International Expert 

10.00-10.15 Tea break  

10.15-11.30 - Exercise 09: Plant-wide EnPI Calculation International Expert 

11.30-12.00 INTRODUCTION TO DOCUMENTS International Expert 

12.00-13.30 Lunch at the Hotel   

13.30-15.00 
OBJECTIVES, TARGETS & ACTION PLANS 

- Exercise 10: Determining Objectives and Targets 
International Expert 

15.00-15.15 Tea break    

15.15-15.30 MANAGEMENT REVIEW OF ENERGY PLANNING International Expert 

15.30-16.30 

CHANGE MANAGEMENT 

- Group Discussion: changing organizational 

culture 

International Expert 

16.30-16.45 COMMUNICATIONS & NEXT STEPS International Expert 

16.45-17.00 
Closing Remarks 

 

International Expert, 

Representative of 

UNIDO Project Office 
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